
CIMC to build Hong Kong’s �rst permanent 
modular building

Graced by Mrs. Carrie Lam Cheng Yuet-
ngor, Chief Executive of Hong Kong Special 
Administrative Region (HKSAR) Government, 
the Construction Commencement Ceremony 
for the InnoCell of Hong Kong Science and 
Technology Parks Corporation (HKSTP) and 
the Ceremony for Signing Cooperation 
Agreement with Hong Kong Construction 
Industry Council were held on May 20. The 
InnoCell Project will be the first permanent 
modular building in Hong Kong, and it is 
contracted by HIP HING and to be built by 
CIMC Modular Building & Investment Co., 
Ltd. (CIMC MBI). The groundbreaking ushers 
in the era of modular building in Hong Kong 
and represents CIMC’s successful access to 
Hong Kong’s construction market.

Situated at Tai Po District, New Territories, the 
17-storey InnoCell is a showcase for modern 
smart living and co-creation communities, 
offering flexible design and ancillary facilities, 
and will provide around 418 residential units 
of accommodation for HKSTP talents and 
incubatees. The 1st and 2nd floors will be 
constructed in traditional building forms, the 
3rd to 17th floors will be constructed with 
CIMC’s modular buildings, and all building 
designs and assembly must comply with 
HKSAR construction standard. Construction 
of the InnoCell is expected to be completed 
at the beginning of 2020.

Mrs. Carrie Lam Cheng Yuet-ngor noted in 
her speech that the adoption of modular 
integrated construction (MiC) technology will 

significantly reduce labor shortage, improve 
workplace safety and raise construction 
efficiency. As a champion of using innovative 
technology in the construction sector, 
Mrs. Lam specially talked about her visit 
to CIMC’s modular building prefabrication 
plant at Jiangmen where she updated the 
understanding of the MiC technology, 
saying that InnoCell was a new milestone 
for the adoption of innovative construction 
approach; and HKSAR government will 
encourage or directly require the use of MiC 
technology in the construction of HKSAR 
Institute of Public Servants and in projects of 
other government agencies or NGOs.

According to a responsible officer of CIMC 
MBI, InnoCell is one of modular building pilot 
program and the first permanent modular 
building project in Hong Kong and it is of 
significant importance for the innovation and 
development of Hong Kong’s construction 
sector. Winning the bid for building the 
project means that CIMC MBI has successfully 
accessed Hong Kong market, improved its 
brand awareness in Hong Kong’s building 
business, and laid a solid foundation for 
later wins of bids for other modular building 
projects in the region. “As the HKSAR 
government is making intensified efforts to 
promote the adoption of MiC technology, 
CIMC MBI, a company that has had a head 
start on Hong Kong market, will enjoy huge 
market potential and contribute more to 
the transformation of Hong Kong’s building 
business.”
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Tsinghua Business Review:
Eight crucial factors in creating CIMC’s world champion product 
portfolio

Eight Crucial Factors in Creating World 
Champion Product Portfolio, a 7,000-word 
article published in the April 2019 Edition 
of the authoritative Chinese management 
magazine Tsinghua Business Review 
(HBR), has received considerable attention 
among readers including entrepreneurs 
and economic scholars.

Administered by China’s Ministry of 
E d u c a t i o n ,  o p e r a t e d  b y  Ts i n g h u a 
University, and published by China’s 
top business school Tsinghua University 
School of Economics and Management, 
HBR centers round forward-looking and 
practical problems about enterprise 
management,  focuses on practices 
of Chinese enterprises, and thought-
provoking and professional excellence.

In the April 2019 Edition, HBR carried 
out in-depth analysis of the eight crucial 
factors that have enabled CIMC to create 
20 world champion products over the 
past 36 years, revealed the management 
wisdom with CIMC characteristics, and 
illustrated the success experiences that 
have benefited and will continue to steer 
the development of Chinese enterprises.

Here is the full text of the Eight Crucial 
Factors in Creating World Champion 
Product Portfolio:

China International Marine Containers 
(Group) Co., Ltd (CIMC) was one of first 
Sino-foreign joint ventures established 
at Shekou Industrial Zone of Shenzhen 
at the beginning of China’s reform and 
opening-up.

Mr. Mai Boliang, CIMC CEO and President, 
joined the Group in 1982 when he 
graduated from the university. He worked 

as a technician at the beginning and in 
1993, he was appointed general manager 
of the Group, and has been taking the 
position ever since. Mai and his coworkers 
started a legendary and spectacular 
second startup in his 30s. With continuous 
explorations, independent innovations, 
upgrading and transformation and 
international operations,  CIMC has 
evolved from a container plant of 59 
employees at verge of bankruptcy to a 
multinational company that has 50,000 
employees and over 100 manufacturing 
enterprises and increased its annual sales 
revenue from several million dollars to 
roughly 100 billion yuan.

CIMC won its first world championship 
in 1996 by ranking first in the global 
container industr y.  After wards,  the 
Group has successful ly  created 20 
world champion products, including 
logistics equipment such as refrigerated 
containers, tank containers and boarding 
bridges, and energy equipment such as 
LNG storage and transportation trucks 
and offshore oil and gas drilling rigs. 
These products have not only generated 
70% profits  of  the Group,  but also 
enhanced the influence and presence 
of  the Group across the world and 
played significant roles in improving the 
Group’s competitiveness and ensuring 
sustainable business growth and smooth 
upgrading of businesses. Therefore, the 
improvement of the competitive edge 
of existing products and the creation of 
more championship-level products are 
of great importance for the Group to 
achieve transformation and upgrading 
and quality growth.

CIMC formally kicked off the campaign 
to create championship-level products. 

In this context, the headquarters of the 
Group and different business centers 
jointly established the Championship-
level Product Promotion Team to fully 
and systematical ly  study standard 
systems, offer incentives and carry out 
promotion activities. By doing so, CIMC 
aims to improve its innovative ability and 
competitiveness, perfect the excellent 
operation system, and carry forward the 
“championship spirit” that has inspired 
CIMC people to make unremitting efforts 
to pursue improvement and excellence 
over the past 3 decades.

Four dimensions in championship-
level product assessment

In 2017, the headquarters of the Group 
took the lead in developing CIMC’s 
Championship-level Products Assessment 
&  I n c e n t i v e  M e a s u r e s  ( h e r e i n a f t e r 
re fe r re d  to  a s  t h e  “ M e a s u re s” ) .  I n 
accordance with terms and conditions 
provided in the Measures, CIMC named 
20 products as the world champion 
products from over 140 product series 
of  near ly  100  enter pr ises  under  5 
manufacturing segments and rewarded 
the championship-level products. The 
Measures contain 4 dimensions, namely 
the financial performance, technology, 
brand and management system, which 
can be further divided into 6 secondary 
and 10 tertiary indicators. It is developed 
with reference to domestic and foreign 
authoritative researches, assessment 
cr iter ia and CIMC ’s businesses and 
product properties (see Table 1).

In particular, the findings of  Hermann 
Simon – the Father of Hidden Champions 
and the assessment criteria specified in 
the Schemes for Implementing Special 
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Campaigns to Cultivate and Improve Niche 
Champions in Manufacturing Sector by 
the Ministry of Industry and Information 
Technology (MIIT) were much referred to 
during the development of the measures.

In 1986, Dr. Hermann Simon coined 
the term and proposed the concept of 
“hidden champions”. According to his 
definition made on the basis of findings 
derived from the data and information 
about nearly 3,000 hidden champion 
companies,  a  company must  meet 
four criteria to be considered a hidden 
champion:  highly successful ly  and 
influential company that is concealed 
behind a curtain of inconspicuousness, 
invisibil ity and sometimes secrecy ; 
number one, two or three in the global 
market, or number one on the company’s 
content, determined by market share; 
revenue below 5 billion Euros; grow 
rapidly,  sur vive tactically,  innovate 
creatively, and go deeper into the market 
or product segment persistently.

In 2016, the MIIT released the Schemes 
for Implementing Special Campaigns to 
Cultivate and Improve Niche Champions 
in Manufacturing Sector ,  raising the 
assessment criteria for niche champions: 
they should do pretty well in niche 
markets, own powerful brand influence 
and core independent property rights, 
take technologically benchmarking 
pos i t ions,  have heal thy  cor porate 
governance structure and management 
system and operate their businesses by 
law, they should work towards directions 
that will pave the path to power national 
industries or in key areas or technological 
fields about intelligent manufacturing, 
etc. So far, a number of CIMC’s logistics 
equipment and energy equipment 

manufacturers and their products have 
been rated as the niche champion 
demonstration enterprises and products.

Besides the above-listed two criteria, 
t h e  C h a m p i o n s h i p - l e v e l  P r o d u c t 
Promotion Team will  together with 
domestic and foreign universities and 
professional organizations, such as the 
Simon-Kucher & Partners Strategy and 
Marketing Consultants established by 
Dr. Hermann Simon and the research 
team of the School of Management 
at Zhejiang University, refer to more 
national and international authoritative 
research results and assessment criteria, 
and further improve the Measures, so 
that it can be aligned with international 
excel lence and play a strategical ly 
leading role. With the performance-
based assessment and incentive of 
championship - level  produc ts ,  the 
Group will improve its SBU performance 
assessment and incentive system and 

make more meaningful explorations into 
performance management in domestic 
manufacturing enterprises.

Eight success factors 
contributing to the creation 
of world champion products 

When we sorted out the world champion 
product cases, we found eight crucial 
factors contributed most to CIMC’s 
successful creation of 20 world champion 
products over the past 36 products 
–  leaders  have an “inner  f lame” to 
become and remain the number one, 
teams always seek progress and pursue 
excellence, staying focused, continuous 
innovations, competitive advantages 
a re  b e c a u s e  o f  q u a l i t y,  o p e rat i n g 
extremely close to customers, global 
operation, high-performance employees, 
agile organizations, and creating core 
competitiveness (see Figure 1).

Table 1 CIMC’s Championship-level Products Assessment & Incentive Measures

Primary indicator Secondary indicator Tertiary indicator

1. Financial dimension (40%) 1) Sales ① Annual sales amount of a product

2) Gross profit ② Annual gross profit rate of a product

2. Brand influence (25%) 3) Market share ③ Annual market share of a product
④ Annual market of a product 
⑤ Proportion of sales in mainstream regions

3. Technological dimension 
(25%)

4) Technological 
advantages and results

⑥ Core technology of products 
⑦ Patents and achievements in the past 3 years (relevance, 

importance and source of the technology)

4. Enterprise management 
(10%)

5) Proportion of research 
funding

⑧ Proportion of research funding to sales amount

6) Enterprise management ⑨ Assessment or  cer t i f icat ion of  an enterpr ise’s 
management level 

⑩ Certification of champion
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Leaders have an “inner 
flame” to become and 
remain the number one

Dr. Hermann Simon believes that almost 
all hidden champions have an ambition 
of market leadership. For example, the 
German hidden champion Karl Mayer 
seeks to keep their market share equal to 
or above 70 percent on global markets, 
and Hungarian hidden champion 3B 
Scientific intends to become and remain 
to be the number one on global market.

Cons istent  with  the  wor ld  h idden 
c h a m p i o n s ’ a m b i t i o n  o f  m a r k e t 
leadership, CIMC’s world champion 
enterprises have borne in mind the 
grand objectives since the inception. For 
example, CIMC Container aimed to sell 
and distribute its products across the 
world when it was established in 1981, 
to grow into a public company listed at 
Shenzhen Stock Exchange, and to become 
a real number one and a respected 
leading enterprise in the world; CIMC 
Nantong made up its mind to secure 
customers’ orders with best-in-class 
product quality due to its less favorable 
geographical  location when it  was 
established in 1990, and to keep up with 
and surpass its Japanese competitors with 
zero defect products when it was chosen 
to design JR containers; CIMC Airport 
Facilities, a segment specialized in board 
bridges, decided to rank first in China 
and on earth since the inception in 1990. 
Among the eight success factors, what 
impress us most are the leaders’ ambitions 
and teams’ spirit of entrepreneurship and 
pursuit of excellence.

Staying focused

The importance of diversity strategy 
versus the importance of professional 
strategy has been a controversial issue of 
the management experts and enterprises. 
Someone believe that with diversity 
strategy, the risks can be effectively 
minimized, since it is reasonable not to 
put all your eggs in one basket. However, 
when we take a closer look at the world 
champion enterprises, we find that they 
have been staying focused over the 
years, and their diversity is performed in 
a flexible manner by taking customers’ 
demands seriously and centering round 
core businesses.

CIMC also benefits a great deal from 
staying focused during its creation of 
championship-level products.

CIMC has been focusing on industrial 
segments for years and even for decades. 
For example, CIMC Container has been 
operating for 36 years since its products 
were launched on market in 1982, and it 
has been ranking first for 23 years since 
it became the world champion in 1996; 
CIMC boarding bridges business has been 
operating for 29 years since the products 
were launched on market in 1990, and it 
has been ranking first for 13 years since 
it became the world champion in 2006; 
CIMC refrigerated container business has 
been operating for 23 years since the 
products were launched on market in 
1996, and it has been ranking first for 18 
years since it became the world champion 
in 2001; CIMC tank container business 
has been operating for 17 years since the 
products were launched on market in 
2002, and it has been ranking first for 13 
years since it became the world champion 
in 2006.

The Europe-based companies that joined 
in the Group in 2008 are the typical 
representatives of staying focused. For 
example, CIMC Ziegler has been working 
on the firefighting and rescue equipment 
business for 128 years since its inception 
i n  1 8 9 1 ;  C I M C  Z i e m a n n  h a s  b e e n 
working on beer brewing technology 
and EPC projects for 167 years since its 
inception in 1852; CIMC Briggs has been 
working on whisky distilling technology 
and equipment for 279 years since its 
inception in 1740. These enterprises 
operate extremely close to customers, 
focus on one product series, go deeper 
and further in a specific field under the 
guidance of the philosophy that less effort 
will made to expand to the category, but 
more effort should be spared to make it 
extraordinary, and constantly improve 
the technology and competitive edge. 
When they adopt the diversity strategy, 
they extend or enrich product line-up in 
a small number of fields on the basis of 
core resources and abilities. For example, 
CIMC has developed tank containers, 
collapsible containers,  refr igerated 
c o n t a i n e r s  a n d  s p e c i a l - p u r p o s e 
containers under the dry container 
category; and for tank containers, it has 

further developed ISO tank containers, 
tank containers with inner lining, gas tank 
containers and cryogenic tank containers. 
Therefore, CIMC’s diversity strategy is 
made and implemented on the basis of 
clearly defined product planning, and it is 
staying focused during this process.

Continuous innovations 

Continuous innovation is an inseparable 
s u c c e s s  f a c t o r  i n  t h e  c r e a t i o n  o f 
championship-level products. In his 
book Hidden Champions, Dr. Hermann 
Simon points out that different from 
large enterprises, hidden champions 
better integrate customers’ demands with 
science and technology in its innovations. 
They solve specific problems with small 
but professional teams, since this will 
tremendously cut costs. Sometimes, 
senior management staff will participate 
in R&D activities, listen to customers’ 
demands and turn them into reality. 
With the special innovation process, the 
R&D activities will be completed within a 
shorter period of time.

Dr. Hermann Simon’s findings about the 
innovations by hidden champions have 
been proved to be true during CIMC’s 
innovation and creation practice of the 
20 championship-level products. Over 
the past 36 years, CIMC sends over 4,000 
scientific and technological professionals 
and invests 2 to 3bn yuan in R&D activities 
each year for more than 100 business lines 
under the 5 manufacturing segments. 
The 20 championship-level products are 
backed by unrivalled core technologies, 
including 5,673 patents, in particular 
2,227 invention patents. So far, CIMC 
has developed over 80 international and 
industrial standards, won more than 20 
awards for scientific progress at national, 
provincial (ministerial) and municipal 
level, and had 30 hi-tech enterprises and 
20 lean ONE benchmarking plants. At 
the same time, the Group has 2 national 
technological centers and engineering 
laborator ies ,  and 47  segment  and 
enterprise level R&D and designing 
centers that are operated and supported 
by collaborations across the world. Over 
the past 36 years, CIMC has been taking 
care of customers’ demands and making 
continuous innovations accordingly.
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Competitive advantages 
are because of quality

Over the years, CIMC has been paying 
extra attention to the quality of products 
and expanding the product line-up 
during the upgrading of manufacture and 
service. In another word, the Group has 
been offering best-quality products and 
high-quality pre- and after-sales services 
to customers.

The story about JR containers has won 
CIMC the credit for zero quality defects. 
In 1997, CIMC was frustrated by the 
failure in the export of the first batch 
of JR containers due to the mildew on 
wooden lining. The then general manager 
Tang Guocai and 10 technicians went 
to Japan to investigate the problems 
and take remedies. In the cold winter, 
the 11 men visited all rail RAMPs one 
by one from Hokkaido to Osaka to find 
the real problems, and then recalled the 
products for repairing. Japanese railway 
officers were greatly impressed by their 
efforts and place the second order to 
see whether CIMC learned its lesson 
and improved its product quality. In the 
two years, the Group carried out dozens 
of design and technique improves and 
operating tests of more than 10 batches 

of samples. In 1999, the Group lifted 
its product quality to the same level as 
that of Japanese companies and won 
the orders for 30% JR containers. In the 
third quarter of 2000, the Group raised 
its product and service quality above 
that of Japanese companies and won 
the orders for 60% JR containers, and it 
has been offering the larger proportion 
of products to Japanese partners. It 
can be said that the challenges and 
setbacks in developing JR containers has 
shaped CIMC Nantong’s JR Container 
Quality Spirit. In 2002, CIMC Nantong 
created another world champion railway 
containers, and then it created 6 more 
world champions, for example, tank 
containers special for the storage and 
transportation of liquid chemicals. CIMC 
railway container business has been 
ranking first for 13 years since it became 
the world champion in 2006.

Operating extremely 
close to customers

Th e  b i g g e s t  a d va nt a g e  o f  h i d d e n 
c h a m p i o n s  i s  t h a t  t h e y  o p e r a t e 
extremely close to customers. Most 
hidden champions only have a small 
number of customers, but they work 
closely with important customers. CIMC’s 

independently developed products or 
products manufactured with introduced 
and renovated technologies  or  by 
acquired and merged companies, such 
as containers, special-purpose vehicles, 
t a n k - t y p e  c h e m i c a l s  s t o r a g e  a n d 
transportation equipment and oil and gas 
mining equipment, have been leading 
the industrial development trends for 
more than 30 years. Its success is in part 
attributable to the deeper integration and 
collaborative innovation with customers 
and to the participation in the operating 
process of customers.  A number of 
product improvements or the R&D of new 
products in container and airport facilities 
fields are inspired by customers, and the 
specific technological innovations and 
product upgrading are tremendously 
supported by customers.

Global operation 

E q u i p m e n t  m a n u f a c t u r i n g  i s  n ow 
implemented on a global scale, but 
CIMC has done so for a long period 
of time. As one of China’s first Sino-
foreign enterprises, CIMC targeted at 
global markets since its inception. That 
is to say, the Group is global company 
from the very first beginning. Its global 
operation strategy is implemented in 
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two phases: in the first phase (1982-
2003), the Group’s strategy was “Made 
in China, Sold in World”. During this 
period, CIMC mainly produced containers 
and sold 80% containers abroad; in the 
second phase (2004-2018), the Group’s 
strategy was “Worldwide Acquisition, 
Global Operation, Local Wisdom”. During 
this period, CIMC extended its reach to 
vehicles, energy and chemical equipment 
and airport facilities, and manufactured 
40% products at overseas production 
facilities and sold 60% products on 
overseas markets.

Albert Ziegler GmbH & Co, a German 
f i r e f i g h t i n g  v e h i c l e s  a n d  r e s c u e 
equipment maker established in 1891, 
has been operating in the firefighting 
and rescue equipment field since it 
produced the first firefighting water 
pump in 1925, and it has ranked top 
in terms of market shares and brand 
re c o g n i t i o n  o n  E u ro p e a n  m a r k e t . 
However, it did not sell products outside 
Europe, especially on Asian market. With 
the fiercer international competition 
and the profit drop, the company was 
at the verge of bankruptcy in 2012. 
When CIMC acquired and restructured 
the company in 2013, it sent general 
manager Luan Youjun to Germany to 
perform the merger and consolidation. 
With the support from the Group’s “Global 
Operation, Local Wisdom” platform, 
the operation and R&D investments, 
the adjustment of management team 
and the implementation of a series 
of cultural integration, management 
improvement and market expansion, 
Ziegler created the business pattern 
featuring R&D in Germany, sales across 
the world, and distributed manufacturing 
(Germany, Croatia, Sichuan, Shenyang 
and Shanghai), turned losses into profits 
in one year, and increased annual sales 
revenue and profit by 30% in 5 years, with 
new products accounting for 50% of the 
company’s total, 20 patent rights each 
year, production efficiency increasing by 
50%, orders from Chinese users growing 
4 times, and sales on markets outside 
Germany rising 3 times.

High-performance employees, 
agile organizations

High-performance employees and agile 
product manager organizations are one 
of crucial factors contributing to CIMC’s 
successful creation of championship-level 
product portfolio. 

  During the early development stage 
of containers and boarding bridges, 
since the enterprises situated at Shekou 
Industrial Zone adopted fully autonomous 
employment and remuneration and 
bonus mechanism, the Group’s product 
and project team had sufficient number 
of staff and full control over expenses. 
Besides, with the international business 
environment resembling that of Hong 
Kong, the product and project team 
members could directly communicate 
with overseas customers and suppliers, 
which greatly raised imported parts 
purchase, product development and 
marketing efficiency. As the number of 
target customers and application fields 
continue to increase, CIMC delegated 
its power to business units, so as to 
develop competitive advantages such as 
centralization, go deeper into markets and 
operate extremely close to customers. In 
2018, CIMC established special innovation 
and startup funds and implemented 
the open-type “Double Creation and 
100 Talents Entrepreneurship Program”, 
so as to attract internal and external 
entrepreneurs to participate in the 
Group’s common cause as business 
par tners  in  the f ie ld of  intel l igent 
manufacturing and intelligent logistics 
fields.

Creating core competitiveness

C I M C  a d h e r e s  t o  t h e  p r i n c i p l e 
t h a t  e x c e l l e n t  e n t e r p r i s e s  c r e a t e 
c h a m p i o n s h i p - l e ve l  p ro d u c t s  a n d 
manufactures best-in-class products 
through excellent operations. The core 
competitiveness of a world champion 
enterprise is a complete set of systematic 
abilities. That is to say, the championship-
level enterprise should do much better 

than its competitors in product quality, 
service, cost efficiency and delivery 
period.

There is a long way to run 
in the race for creating 
world champion products

C I M C  h a s  d e l i ve re d  e x t ra o rd i n a r y 
performance over the past 36 years. In 
the future, like other manufacturing 
enterprises, it will continue to forge 
ahead along the path of globalization 
and innovation, and there will be greater 
space for the growth of its logistics and 
energy equipment businesses. At the 
same time, further improvements and 
developments can be carried out for 20 
niche champion products, because:

Compared with equipment manufacturing 
enterprises in Japan and Europe, the 
independent technological innovations 
and new product R&D abilities of CIMC’s 
manufacturing enterprises lag behind, 
the product differentiation advantage is 
not distinct and the overall gross profit 
rate is not that high. Many championship-
level products were created 20 years 
ago; many championship-level products 
created in the past 10 years came from 
acquired and merged companies; only 
a small number of championship-level 
products are created during the process 
of independent innovation. This means 
that CIMC should intensify its efforts 
to improve its independent R&D and 
innovat ion competence and make 
effective deployment of new products 
and technologies during the process of 
creating championship-level products.

CIMC does not have manufacture and 
service combined or service-oriented 
championship - level  produc ts,  and 
the new technological content such 
as intelligentization is insufficient. In 
the face of the rise and popularity of 
new technologies such as the Internet 
and intelligentization, the intelligent 
manufac tur ing and the intel l igent 
logistics will be the strategic development 
direction of the Group. However, there is 
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only small proportion of products using 
new technologies including the Internet 
of Things and the intelligentization. 
For existing world champion products, 
improvement must be done to remain 
number one.

In addition, the assessment, sorting out 
and analysis of world champion products 
i n d i c a t e  t h a t  7 0 %  n o n - c h a m p i o n 
products contribute less to CIMC’s profits 
than expected. At the same time, some 
underperforming enterprises on a large 
array of products, but they fail to focus 
on and create a product with unique 
or unrivalled advantages, and a large 
number of products of the same type and 
quality are produced by more than one 
company.  

These problems demonstrates that 
during the revision of strategic plans 
and business proposals, it is necessary 
to take advantage of the opportunities 
f o r  c r e a t i n g  c h a m p i o n s h i p - l e v e l 
products,  refer  to the internal  and 
e x t e r n a l  e x p e r i e n c e s  o f  “s t a y i n g 
focused” – a crucial success factor of 
championship-level products, further 
optimize business and product portfolio 
plans, and pay attention to the disposal 
of underper forming products while 
disposing underperforming assets.  

As for the further creation of world 
champion products,  CIMC wil l  step 
forward along the track of intelligent 
manufacturing and intelligent logistics, 
and launch championship-level product 
creation projects that will be supported 
by big platforms and implemented by 
small teams. According to the future 
strategic plans of SBUs and enterprises 
and blueprints of product portfolios, 
it is expected that by 2022, CIMC will 
have over 10 more championship-level 
products in industrial segments with core 
advantages, such as intelligent logistics, 
cold chain logistics, natural gas storage 
and transportation, eco-friendly new 
materials and intelligentization, and 30 
championship-level product portfolios, 
which will generate sales revenue of 50 to 
60bn yuan and handsome profit.  

I n  t h e  f u t u r e ,  t h e  c r e a t i o n  o f 
championship-level products will be 
implemented by centering round the 
improvement of profit rate of existing 
c h a m p i o n s h i p - l e ve l  p ro d u c t s  a n d 
creating more future championship-level 
products. Specially, continued efforts 
will be made to stick to the 5S Strategies 
and Business Plans of CIMC and to take 
following measures:

First, strategic leading. It is necessary to 
include the creation of championship-
level products into the strategic plans 
of  the Group and SBUs,  set  annual 
objectives for improving gross profit 
rates of products and creating new 
championship-level  products.  Take 
the Energy and Chemical Equipment 
Segment as an example. CIMC extended 
its reach from tank containers to energy, 
chemical and food equipment in 2002, 
and it has created 9 championship-level 
products over the past 16 years. Mr. Gao 
Xiang, Chairman of the segment, has paid 
great attention to strategic planning since 
he was appointed general manager in 
2008. The segment analyzes its product 
portfolios from the perspectives of 
global chemicals logistics, natural gas 
storage and transportation and liquid 
food industrial chains, and carries out 
product deployment on the basis of 
existing advantages and development 
potential; revises annual strategic plans 
from time to time, and gains deeper 
and better understanding of scales and 
competing status quo of each market 
segment, and clearly knows which “seed 
products” demand exploration, which 
“star products” demand immediate R&D, 
which core products demands all-out 
efforts, which products have the potential 
to grow into world champions, and which 
products should be disposed or eliminated.

Second, organizational guarantee. In 
the Group, the Operation Committee – 
Championship-level Product Promotion 
Te a m  co m p o s e d  o f  l e a d e r s  o f  t h e 
headquarters and segments should 
be established; in key enterprises, the 
Demonstration Project Teams led by chief 
engineers and chief process engineers 
should be established;

Third, supporting mechanisms. Efforts 
should be made to optimize assessment 
criteria and incentive mechanism and 
ensure the corresponding rights and 
duties are in place;

Fourth, implement specific approaches. 
Within the framework of 5S business 
plans, take the creation of values for 
customers as the guiding principle, 
give full play to the combination of 
technological innovations and precision 
ONE mode, promote product innovation 
and technological  upgrading,  and 
improve the competitiveness of products;

F i f t h ,  M a n a g e m e n t  i n n o v a t i o n s . 
Through the researches into existing 
world champion products, summarize 
management achievements with CIMC 
characteristics; through the practices in 
next couple of years, gradually improve 
the operation management system 
featuring the combination of the 5S 
Strategies and Business Plans of CIMC and 
the precision ONE Mode.

C I M C  h a s  b e e n  w o r k i n g  o n  t h e 
construction of 5S strategic management 
and prec is ion ONE manufac tur ing 
systems since 2008, and has established 
the operating system characterized by 
continuous improvement and innovation 
f ro m  t h e  p e r s p e c t i ve s  o f  c u l t u re , 
management system and operation 
improve. It is convinced that during the 
creation of championship-level products 
in the next couple of years, such systems 
wil l  fur ther lead CIMC’s innovation 
and improvement and the precision 
improvement of excellent operation 
system, and take CIMC a big step forward 
towards the fulfillment of the objective 
to grow into a leading enterprise in the 
industry.

Picture and article: Tsinghua Business 
Review
Author: Liu Chunfeng, Yang Yian
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China’s high-end manufacturing business is 
cementing ties with global suppliers

Xinhua News Agency, an official state-run press agency and the biggest and most 
influential media organization in China, published the news story about how China’s 
high-end manufacturing industry benefits the whole world. Under the Title of China’s 
High-end Manufacturing Business is Cementing Ties with Global Suppliers, the story 
depicted the classic cases of CIMC Ziegler and CIMC Blue Whale One, giving a vivid 
picture of how domestic manufacturing enterprises and their global suppliers work to 
seek win-win. The full text of the article is as follows:

team visited Ziegler’s management team, 
core customers, local authorities and 
associations, and explained its future plans.

“In particular, we have specially built 
a museum to honor the long history 
of Ziegler and showcase its products 
developed and manufactured in over 100 
year”, said Li Yinhui, Chairman of Ziegler, 
“our efforts worked out all right in the 
end.”

CIMC took over Ziegler in 2013. Back then, 
about 85 percent of Ziegler’s products 
were merely sold in Germany, but now 
more than half of its customers are from 
countries and regions outside Germany 

thanks to CIMC’s global business network 
that covers over 100 countries and regions.

“We turned losses into gains within three 
years. Now the company has maintained 
a good profit, and the number of Ziegler’s 
employees rose by more than 20 percent,” 
said Li. “For CIMC, purchasing Ziegler also 
enabled us to access German brands and 
technology and helped us tap into the 
overseas market with ‘Made-in-China’ 
high-end fire engines.”

The case  of  Z iegler  i s  just  a  smal l 
representation of how international 
businesses benefit from an open market 
and cooperation. As China and the rest 

Albert Ziegler GmbH & Co (Ziegler), 
a  German f i re  t ruck manufac turer, 
celebrated its 128th birthday a couple of 
days ago. Only a few years back, the cash-
strapped company was on the verge of 
bankruptcy due to poor management, 
until it was sold to China International 
Marine Containers (Group) Ltd (CIMC), 
a Chinese company headquartered at 
Shenzhen.

When the acquisition started, the local 
government, industrial associations, 
customers and employees feared that 
the Chinese company would merely take 
technologies away and leave an awful 
mess. To address such concerns, the CIMC 
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of the world are increasingly connected, 
so  are  companies  in  the high- end 
manufacturing industry.

Data from the Ministry of Industry and 
Information Technology (MIIT) showed 
as of May last year, 22 out of the 31 main 
categories (71%), 167 out of 179 medium-
sized category (93.3%) and 585 of 609 
small-sized categories (96.1%) of the 
manufacturing industry in China have 
completely opened to foreign investment.

B lue Whale  One,  the  wor ld ’s  most 
a d v a n c e d  u l t r a - d e e p w a t e r  a n d 
semi-submersible dri l l ing platform 
manufactured by CIMC Raffles, succeeded 

in collecting gas from combustible ice 
beneath the surface of the South China 
Sea in 2017. It also set two records for 
operating continuously for 60 days and 
collecting 300,000 cubic meters of gas.

Though China-built, Blue Whale One is 
actually an outcome of contributions 
made by parts and service providers 
from over 1,300 companies from China, 
Norway, France, Italy, Singapore and the 
United States, among other countries, 
according to Wang Jianzhong, President 
of CIMC Raffles, a subsidiary of CIMC.

“For instance, the DP3 positioning system, 
close ring and drilling facilities were 

provided by companies in Norway; the 
buoyancy modules of drill conductors 
were provided by companies in Australia; 
the helicopter deck came from Singapore; 
the winch was made in France while the 
deck crane came from Italy”, said Wang.

“A miracle l ike Blue Whale One can 
only be made through openness and 
collaboration.”

An open market and technological 
c o o p e r a t i o n  h a v e  l e d  C h i n e s e 
manufacturers to established complete 
industrial chain, and the companies, too, 
have brought money and technology, 
created job opportunities and provided 

Ziegler fire truck
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Blue Whale One is collecting gas from combustible ice

diversified products and better services 
in overseas markets. In the future, China 
will continue to speed up the openness 
and col laborat ion in  the high- end 
manufacture industry and take it to a 
deeper level.

At the Drone World Conference held from 
June 20 to 22 in Shenzhen, more than 
1,000 of drones made their debuts, and 
almost all of them, from source codes and 
chips to batteries and carbon fiber shells 
and then to marketing and application, 
w e r e  p r o d u c t s  o f  i n t e r n a t i o n a l 
collaborations.

T h e  m u l t i - p u r p o s e  d r o n e s  u s i n g 

hydrogen fuel cells, a product jointly 
d e v e l o p e d  b y  D o o s a n  M o b i l i t y 
Innovation and JOUAV, flew for 4 hours; 
the unmanned sur veying drone,  a 
product developed and manufactured 
by Hebei Chang’e Intelligent Science 
& Technology Co., Ltd., has recently 
entered the Belarusian market; Flying-
Cam, a Belgian company specializing 
in design and manufacturing of an 
unmanned helicopter, have introduced 
Chinese investment and will launch 
production lines in China…

Speaking at the Drone World Conference, 
MIIT’s Deputy Equipment Director Yang 
Shuanchang remarked that the ministry 

is now working to accelerate and improve 
the drone standard system construction, 
and promote the innovative application 
of cutting-edge technologies such as 
artificial intelligence and 5G in the drone 
industry.

“ The development of China’s drone 
business is open to companies from 
different parts of the world. We are 
pleased to share our technologies and 
wisdom with them”, said Yang.

Photo & text: Xinhua News Agency
Reporter: Wang Feng
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