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CIMC Park Won the

“Annual Real Estate Award”

On December 9, 2015, the 7th China Real Estate Annual Conference was grandly
held in InterContinental Hotel Shenzhen, gathered nearly 300 participants for its
great influence including the government officials, academic experts and elites
in the domain of real estate. Many significant awards were presented at the
conference related to the real estate, among which CIMC Park won the “Annual
Real Estate Award” for the ecological planning and innovative service mode of
4.0 Industrial Demonstration Park featured as the innovation orientation and
international vision. Wei Jun, Deputy General Manager of CIMC Industry & City
Development Group Co, Ltd. (CIMC Industry & City), Sun Bin, General Manager
and Pan Youjiang, Deputy General Manager of the Industrial Real Estate Center
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attended the Ceremony, where Mr. Wei delivered a speech at the Salon Forum
as the important guest, indicating to look for the problems, jointly discuss the
development mode and path, as well as the innovative business model of
industrial real estate, and sharing CIMC's operation experience, which arouse
sympathy of the present elites.

China Real Estate Annual Conference continuously held for seven years, has
attracted a lot of scholars, officials, developers and media as its influence
grows, where the development trend of real estate industry can be further
explored from multiple dimensions and perspectives. At the Conference, Ren

Hao, the Dean of the Institute of Development Studies, Tongji University and
Executive Chairman of China’s Industrial Park Development Forum, delivered
the speech themed as Important Opportunities for the Development of Real
Estate Industry; Zuo Xiaolei, a famous economist and the special researcher
of Counsellors’ Office of the State Council made the speech entitled as Hot
Research on the Economic Growth of 13th Five Year Plan, deeply analyzing
the future trend of China’s economy and real estate industry and proposing
effective suggestions for the industry development.

Models were awarded for their great contributions to the development of
real estate industry at the Conference, where various awards were selected,
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including 19 awards such as the “Annual Brand Award’, “Annual Green Building
Award” and “Annual Industrial Real Estate Award”. CIMC Park won the “Annual
Real Estate Award” for the ecological planning and innovative service mode of
4.0 Industrial Demonstration Park featured as the innovation orientation and
international vision.

Subsequently, the forum guests jointly discussed the development of real
estate industry at the theme salon, the key part of the annual conference under
the background of “popular entrepreneurship and mass innovation’; bringing a
thought feast for innovation pattern of the industry.
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C&C Trucks Won China Annual Truck

Model 2016
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The host announced the news in a powerful voice
in the Award Ceremony of China Annual Truck
Model 2016 held in Beijing on November 26,
2015. C&C Trucks became the champion for its
new U-series 460 horsepower traction vehicle. For
another new model, the Company was successfully
honored the award following the model of U420 in
2015.

On the Ceremony, Du Zhong, General Manager
Assistant of C&C Trucks received the award which
represents the highest honor of the industry from
the guest. Mr. Du expressed his gratitude to the
industry leader and the Organizing Committee for
their trust and support, and also admitted he felt
deeply honored that United C&C Trucks could win
the prize for two consecutive years. It indicated the
industry believed in the research and development
of C&C Trucks’ products and technology. Based
on the concept of creating high-end heavy trucks
and the business policy of “quality-based, service
first and win-win”, C&C Trucks is committed to
producing the vehicle featured as more reasonable
powertrain configuration and more economy for
domestic users since its establishment. Thus, C&C
Trucks focuses on the engine performance, selects
better strategy for kinetic chain configuration and
constantly optimizes the power performance
and economical efficiency of vehicles at all times.
The award for the U460 traction vehicle also
indicated C&C Trucks was wise to adopt the low
speed high torque engine instead of kinetic chain
configuration.

Asked what C&C Trucks had prepared for the
Annual Truck Model, Mr. Du said with confidence,
“C&C Trucks received the nominated invitation from
the Organizing Committee of China Automotive
News at the beginning of September when the
Company held the large public event “Safety
Driving Tour-Chengdu’, so the vehicle has made
it possible for drivers to pass through Kunming-
Mohan Expressway and lasi Highway failing to use
the watering device and brake, so as to appeal to
pay close attention to the traffic safety of heavy
trucks, and solve the difficulties of downhill. In
the process of actual driving, the vehicle shows
the excellent performance, so we unanimously
decided to take part in the competition with this
vehicle taking into account the social responsibility.
It lives up to the expectations as we know!"

ANTICIPATED “WINNER”

“The industry of heavy truck has developed for a
long period in China, but Chinese users seem to be
inclined to silently accept that international heavy
truck brands such as Volvo, Scania and Man play
a dominant role in China’s high-end heavy truck
market. In spite of the homogeneity competition,
China’s heavy truck industry is used to facing
the challenge without hesitation. Admittedly,
focusing on the R&D, manufacturing, sales and
services, etc. to produce high-quality heavy
trucks shall not succeed if words are louder than
actions. However, what do you expect if there is no
ambition?” However, what do you expect if there
is no ambition?” A senior expert spoke highly of
C&C Trucks on the award ceremony. He believes
C&C Trucks has firmly been committed to the
high quality of products since the establishment.
Despite the impact on the market share, it still has
a promising future as the truck drivers become
younger. The awards for two consecutive years
are the prime recognition for the long-term
development of C&CTrucks.

“Yes, the paid efforts and difficulties encountered
for C&C Trucks’ products may not be defined by
an award. But the award will greatly encourage us
to insist on our goal, representing the affirmation
for our achievements and motivating us to move
forward. C&C Trucks defines the new U series
vehicle as “a unique truck’, which has achieved
the performance improvement or upgrade of 13
major plates, hundreds of key parts and thousands
of components based on the U platform. We
expect to accurately combine the technology and
humanities, and make more profits for our users
through C&C Trucks' products in the coming days.”
Du Zhong told the reporter.
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Completion of Chassis of C&C Trucks'’
First Two-way Fire Vehicle

On January 6, 2016, the chassis of the first two-way fire vehicle developed by
C&C Trucks Research Institute was successfully ignited, and the assembly was
smoothly completed by the Manufacture Department, where the test drive was
completed for the vehicle, indicating C&C Trucks has the abilities to produce the
chassis for special vehicles.

Having undertaken the trial production of the first 4x2 two-way fire vehicle
since October 2015, C&C Trucks immediately set up a Double-headed Fire
Vehicle Project Team to carry out the preparatory work including the design
and development and parts procurement, etc. The Team adopted the “small
quantity, fast speed and flexible mode” for the project management, so as to
ensure the normal operation from various aspects. The whole process shall
be inspected and assessed on site during the trial-manufacture to make sure

the assembly quality of each process. It took 3 months to complete the trial
production from the initial design to assembly of sample vehicle.

Xie Yuchang, the Product Manager of Sichuan Morita Fire Equipment
Manufacturing Co,, Ltd. led the team to participate in the off-line ceremony
and completed the teas driving on the same day. Xie Yuchang praised for C&C
Trucks' technology after visiting the trial production shops and process, and
proposed some reasonable suggestions on part of electrical system of the two-
way fire vehicles.

The chassis completion of the two-way fire vehicle marked C&C Truck had
entered a new stage to develop the chassis for special vehicles.
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CIMC Enric Boosting LNG Logistics
Mode Upgrade
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Featured as flexible engine ignition, small area and
not relying on the natural gas pipeline network, the
supply model of non-pipeline natural gas (especially
LNG) became more popular in the global market.
Currently, with the growth of LNG trade market, the
LNG transport market developed rapidly on the
basis of Internet of Things.

To find a more convenient, safer and more
economical way, the industry tried to explore
different LNG logistics modes, such as land or sea
transportation, even the multimodal transport,
among which the most representative product
should be the “Tank Containers” and a series of
innovative logistics modes.

SUCCESSFUL APPLICATION OF

“ONE TANK FOR ALL” TANK
CONTAINERS FOR SEA-LAND
TRANSPOR

As of now, the new “One Tank for All"LNG tank
containers initiated by CIMC Enric for sea-land
transport have been stably operated for one year
in USA, which is expected to boost the upgrade of
global LNG logistics mode.

“Compliant with the international marine standard
(IMG), the two LNG tank containers of 40-feet
gooseneck tunnel, 45 m® and loading capacity of
17.6t LNG (calculated based on the filling ratio of
90%) are mainly used to transport LNG between
Hawaii and USWC liquefaction plant, and has been
put into service in a safe and high - efficient manner
for a year. The steady use in the continual hot and
humid environment of Hawaii fully explains the
quality and performance of LNG tank containers
transported by multi channels in a combined
manner. Such containers shall be technically verified
subject to practical and continuous operations,
that is, no leakages or abnormities exist during 1
year's operations - as recognized by customers, the
products have satisfied the international leading

level” said Wang Bihui, Manager of the Marketing
Department of chemical equipment business
centerin the interview.

It is said that the LNG tank container of 40-feet
gooseneck tunnel has the weight 15% less than a
common one due to its interior and outer made
of stainless steel; it is also undamaged (the liquid is
not leaked or gasified in the tank) for 10% longer
period (up to 93 days) during the Germany low-
temperature performance test, certified by German
TUV. In December, 2014, it is achieved to transport
the Containers by the combination of land and
sea transportation in Los Angeles, America, with
4,800 km of one-way transport distance. This
proves that China is able to design and produce the
LNG tank containers with international advanced
level. At present, CIMC Enric is the only domestic
manufacturer to export such LNG tank container.

LNG TRADE COSTS SIGNIFICANTLY]
REDUCED

According to the industrial experts, the existing
container ships may be directly used to transport
LNG instead of new ones or LNG transport ships
rent, significantly reducing the trade cost of LNG.

It is reported that over RMB 1 billion is required to
build a LNG ship and about USD 100,000 to rent
the same per day in the market. While the container
terminal may be used to unload LNG containers
with no need to construct exclusive LNG container
terminals. As estimated, if the LNG tank containers
are widely used, the CIF of LNG imported from
North America to Asia will be reduced to USD 10/
mmbtu (million British Thermal Unit), which is
significantly lowered compared with the long-term
negotiated price of USD 15/mmbtu in Asia.

Wang Bihui indicated that the domestic logistics
service providers like STOLT, HOYER and Sinochem
were engaged in LNG transport by sea and land,
and those of sea transportation like MSK and YML

may contract for LNG tank containers for dangerous

cargos of Class 2.1 (LNG belongs to the dangerous
goods of Class 2.1) which may be shipped under
the international standards of IMDG/ADR/RID/TC/
CSC, and the products may arrive at and depart
from the ports just through the wharf for the
common containers of dangerous cargo.

“ONETANK FOR ALL” MULTIMODAL|
TRANSPORT SUPPORTS
THE IMPORT OF MEDIUM
AND SMALL BATCH OF LNG

With the constantly improved technology and
increased demands on LNG over the years, LNG
tank containers launch in the market of North
America. Such new LNG logistics pattern is also put
into trial operation in domestic.

As the first enterprise engaging in the transport
of LNG tank containers in China, INTHE plays an
important role in successfully transporting LNG by
actual ships for several voyages.

The project of LNG rail tankers of largest load in
China developed and designed by Changjiang
officially launches in Wuhan, and is expected to be
put into trail operation in early 2016.

However, in 2013, CIMC Enric provided 40-feet LNG
tank containers of GX42T7-LNG-01 required for the
first trial transport of LNG by railways initiated by
China Railway (original Ministry of Railways), filling
the gap in transport of LNG by railways. As of now,
tank containers supplied by CIMC Enric accounts
for 45% of the global stock of tank containers.

According to the industry experts in press
interviews, the “One Tank for All” LNG logistics
pattern is in the ascendant throughout the
European and American markets, and expected to

be widely used in China. First of all, as LNG resources
are mostly located overseas, there is approximately
1/3 of imported LNG resources are consumed in
China; secondly, the current mode of large LNG
receiving station plus large LNG transport ship and
the construction of infrastructures require high-
qualification, large investment and long period, and
most of the existing facilities are monopolized; LNG
spot trade will be one of the trends, and the trade of
medium and small batch of LNG requires a flexible
delivery mode.

However, the LNG transport of containers by
land, railway and sea may improve the existing
mode of taking road tankers depending on LNG
receiving station and therefore customers, and
support a new channel to achieve rapid allocation
of LNG resources and safe arrival at users’ which
could enhance additional value and customer
loyalty, leaving it possible to enlarge the market of
importing medium and small batch of LNG.
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Nanfang Daily: Three Engines to Create“New CIMC”

Headquartered in Shenzhen, CIMC is a world
leading supplier of logistics and energy
equipment with 33 years'history.

As a model of successful reform for state-
owned enterprises, CIMC held by China
Merchants Group and China Ocean Shipping
(Group) Company, is motivating over 60,000
employees to create the “New Achievement”
by innovative system and mechanism.
Furthermore, Shenzhen has another great
expectation for this local enterprise developing
in Shekou, Shenzhen. Shenzhen Congress of
Party Representatives in this year pointed out
that 8-10 local enterprises must be into the
world top 500 enterprises by end of 2020. Sofar,
world top 500 enterprises in Shenzhen include
Ping An Insurance (Group) Company of China,
Ltd, Huawei Investment & Holding, CMBC and
Amer International Group. So Shenzhen must
to cultivate at least 4 enterprises in the list of
world top 500 enterprises within 5 years.

According to Shenzhen government, CIMCis of
great potential to enter into enterprise of world
top 500 enterprises. Offices in Nanshan district
of Shenzhen said in an investigation, Nanshan
district will foster 2-4 enterprises of world top
500 enterprises with focus on Tencent, ZTE,
CIMC, China Great Wall Computer Group Co.,
Ltd, DJI and other local enterprises in the “13th
Five Year Plan’.

Consequently, the development of CIMCin the
future will be paid great attention to. Recently,
Southern Weekly interviewed President and
CEO Mai Boliang and learned the new projects
of CIMCiin the future.

38 / CIMC TODAY $H+%

\

In addition to over 3,000 communities in
Shenzhen, CIMC's E-warehouse has spreaded
across the cities including Guangzhou. It
plans to roughly cover 9,000 communities in
China to solve the “Last Kilometer” problem of
e-commerce logistics.

With nearly one-year development, CIMC
E-warehouse represents not merely the new
attempt in 020 field of community, but
also the new breakthrough in the course
of transformation to “New CIMC". CIMC
E-commerce Technology Co., Ltd (“CIMC
E-commerce”) was incorporated on December
12, 2014, including CIMC accounting for 80%
of total shares while entrepreneur team as the
partner of CIMC e-commerce cause accounting
for 20% by self-funding.

As the model of successful state-owned
enterprise reform, CIMC, with 33 years of
history, held by state-owned enterprise COSCO
and China Ocean Shipping (Group) Company,
motivates over 60,000 employees’ passion
for innovation by innovation of system and
mechanism, creating “new engine” for growth
of CIMC.

“CIMC is now committed to eight service
modules other than the containers, and many
innovative enterprises will be established soon;
said Mai Boliang, CIMC's CEO and President
who rarely appeared in public in the exclusive
interview of Southern Daily. CIMC has owned
eight business segments, including containers,
offshore, vehicles, energy and chemical
equipment, finance and modern logistics. The
“New CIMC” will be led by the triumvirate of

——Nanfang Daily Reporter Ma Fang

capital operation, innovative service and stock
business.

Mr. Mai Boliang told the reporter CIMC's
ability to withstand the world economical
fluctuations has been greatly improved in
recent years, and the main mission is to ensure
the stable, health and high-quality growth
of CIMC. CIMC is expected to reach RMB 150
billion of annual sales revenue in the next few
years, close to the level of Fortune Global 500.

Diversified Layout

Eight Business Segments

CIMC is headquartered in proximity to Shekou
Ferry Terminal of Shenzhen, viewing the broad
seascape and adjoining Hong Kong from the
floor-to-ceiling windows of Mai Boliang’s office.

Completed in 1981, Shekou Ferry Terminal
is one of the landmarks that witness the
development of Shenzhen Special Economic
Zone. In 1982, 23-year-old Mai Boliang from
Zhaogjing of Guangdong Province graduated
from the Department of Mechanical
Engineering of South China University of
Technology and joined CIMC as the first
generation of engineers in China’s container
industry. This year also saw the formal
operation of CIMC Group.

“33 years ago, we could only produce 8
containers a day using production lines
designed by Germans. Today, our own
production lines can produce nearly 60
containers in an hour and 400-500 containers

within a shift of 8 hours. ” Mr. Mai Boliang
recalled, a clear target was set by CIMC from
1991 to be world first in the container industry,
which was also his dream. Unexpectedly, it
took only 5 years for this dream to come true.
Back in 1986, CIMC was experiencing a “period
of survival” by cutting hundreds of employees
downto59.

He said, when CIMC had already realized that
the container industry tended to transfer from
Japan and South Korea to China, it just followed
the trend and completed a north-south layout
along the coastal area of China with products
developing from dry cargo containers to a
whole series including reefer containers, during
which CIMC acquired a number of patents. “It
is not easy to drive the easiest products to the
extremity”

Shortly after 4 years from becoming the world
first in the container industry, Mr. Mai Boliang
led CIMC in a proactive transformation again.
From 2002 on, CIMC sought for gradually
decreased reliance on container business from
the perspective of strategic development. In
the view of Mr. Mai Boliang, given the small
size of global container industry and the rapid
development for over two decades, CIMC
needed to leverage the opportunities in other
equipment manufacturing industries and lead
adiversified development.

Today, when it comes to CIMC, container
usually firstly come to people’s minds. It is not
surprising as one out of two containers in the
world comes from CIMC since 1996 when CIMC
started its leadership in the global container
industry. CIMC, however, already has more to
offer than containers.

Over the recent years, CIMC has ranked top
in more fields as it has been involved in eight
segments, including containers, vehicles,
energy, chemical and food equipment, offshore
engineering, airport facilities, logistics services,
finance and real estate.

In Mai Boliang’s mind, CIMC's choice for any
industry should base on three judgments.
First, whether it follows the trends of the whole
mankind, the social development and the
future; second, whether CIMC's strength can be
used; third whether it matches with national

strategy.

Compared to the sole capable business of
containers a dozen years ago, CIMC size has

been 6 times larger. In CIMC Group's revenue of
RMB 70+ billion in 2014, the container business
experienced a steady decrease in the income
percentage to less than one third, and the
segments of vehicles, energy, chemical and
food equipment, offshore engineering and
logistics services all accounted for more than
10%.

Main Business

Building Offshore Business into “New CIMC
Card”

In the course of CIMC's business diversification,
the most difficult and promising business is
offshore engineering to Mr. Mai Boliang, which
is called“CIMC's tomorrow’”:

For many years after he was awarded one of
CCTV's China Economic Figures of the Year in
2004, Mr. Mai Boliang seldom made statements
to the public or to the media, mostly because
offshore segment had not succeeded.

Offshore engineering is, in its true sense, a high-
end equipment manufacturing industry with
greatest technical difficulty, most investment
and most intense pressure of global
competition; it is a tough yet far-reaching
choice for CIMC to achieve industrial upgrading
and really come top of the manufacturing
industry.

“High-end offshore equipment manufacturing
is the most needed sector for China, and the
one that must be improved. It is, of course,
pretty difficult to excel in high-end offshore
equipment, which requires adequate
strength, appeal, willpower and perseverance.

"According to Mr. Mai Boliang, since its entry
into offshore field in 2008, CIMC experienced a
total loss of RMB 3 billion in five years. However,
he thought it was normal in this field, and the
temporary difficulties and fluctuations would
never waiver CIMC'’s confidence to proceed in
offshore field.

In 2014, after so many years of explorations and
hardships during the start-up, CIMC Offshore
Segment finally turned losses into gains and
brought unlimited prospect to CIMC's future.

In July this year, the drilling of deepwater semi-
submersible drilling platform “Prospector”
designed and built by CIMC commenced on
the sea about 290 kilometers southeast to
Shenzhen. Prospector is an equivalent “aircraft
carrier” in offshore equipment; it features a
deck larger than a standard football field, an
operating water depth of 1,500 m, nearly 3
times higher than the highest building PingAn
Financial Center in Shenzhen, and maximum
drilling depth of 7,500 my; it directly challenged
hydrocarbon reservoir drilling and testing with
a higher degree of difficulty.

From 2010 to 2014, CIMC successively delivered
a total of 20 different offshore platforms,
distributed in main oil and gas areas in the
world, including the North Sea in Norway,
Brazil and Mexico Gulf. In particular, COSL semi-
submersible drilling platform operating in the
North Sea in Norway ranked first for seven
times in overall performance assessment and
won high recognition from global mainstream
customers.

In 2014 alone, CIMC Raffles received USD 1.121
billion worth orders and held more than USD
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5 billion worth orders in hand, including five
deepwater semi-submersible drilling platforms,
a 22% market share of the global deepwater
semi-submersible drilling platforms under
construction. With such excellent performance,
Mr. Mai Boliang said he could finally stand up.

He said: “A drilling platform costs RMB 4-5
billion, more expensive than aircrafts. China
mobilizes resources throughout the country
for development of aircrafts while CIMC relies
on its own to learn and compete following the
market rules; China is able to really “go up to
the sky and down into the sea” only with the
success of both aircrafts and drilling platforms
enables and step to a higher level for its
manufacturing industry.”

Currently, CIMC Offshore Segment has 12,000
employees, nearly 1/5 of the total employees of
CIMC Group. CIMC has 3 offshore R&D centers
in Sweden, Yantai and Shanghai and 3 offshore
manufacturing bases, which are the national
deepwater equipment manufacturing centers.

As one of the three offshore equipment
manufacturing bases in China, CIMC
Offshore’s deepwater semi-submersible
drilling platforms fill the gaps in China and
are highly recognized in the global market.
CIMC offshore manufacturing jigsaw is
formed by CIMC Raffles, Pride Mega Yachts
and Tiezhongbao; CIMC Raffles, in particular,
is also the only enterprise in China with batch
design and production ability in deepwater
semi-submersible drilling platforms, and thus is
considered“New CIMC Card”:

Mr. Mai Boliang said: “It is absolutely right
for China to develop a strategy of building
a maritime power. Human beings have an
undoubted demand for ocean exploitation
as it covers 70% of the earth surface. CIMC's
development is required to follow the trend
of the times and comply with the national
strategy. The temporary difficulties and
fluctuations would never waiver CIMC’s
confidence to proceed in offshore field.

New Engines

Proactive Involvement in the Financial Service
Sector

Unsatisfied with the sole role of a heavy
industry equipment manufacturer, CIMC also
transformed to a resource integration platform
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for upstream and downstream industry chain.

CIMC had a business contact of different
levels with all of the world’s top three shipping
groups Maersk, MSC and CMA and maintained
a strategic partnership for two or three
decades. During the whole process, CIMC
Financing Leasing Co., Ltd. played a role of
resource integration regarding Chinese capital,
Chinese design and Chinese manufacture,
leveraging big business with light assets and
small investment.

CMA, French largest and the world’s third
largest shipping company placed an order for
ten 9,200TEUs container ships from CIMC, with
the delivery ceremony of the first container
ship held in Dalian in June, 2014. It was the
first sizable order of container ships from the
world’s leading shipping companies in China.
Driven by CMA project, a general contract of
fourteen 8,800TEUs container ships was signed
between MSC and CIMC before long.

CIMC changed the practices of some Chinese
enterprises featured by single model and
overemphasis on manufacturing over
services, and using CIMC Financial Leasing as
the platform, cooperated closely with CIMC
Design Institute and Group Fund Management
Department to integrate CIMC'’s, China’s
and the world’s resources, and innovated
the business model for the general contract
project of CMA9,200TEUs and MSC8,800TEUs
container ships.

In CIMC's 1st half year annual report of 2015,
the bright spot was the substantial growth
in the net margin of financial business, which
mainly benefited from the increased income
of chartering assets of CIMC Financing Leasing
Co, Ltd.

According to Mr. Mai Boliang, in addition
to the main growth impetus of the original
eight segments, one of the other two “new
engines” for CIMC's future development
is capital operation. The function of CIMC
headquarters was oriented to “strategic control
over capital operation”to achieve organic and
quality growth using various methods such as
merger & acquisition, assets transaction and
introduction of strategic investors.

The other “new engine” is innovative business.
CIMC will establish an internal mechanism
to follow the plans of “Internet” and “Made in

China 2025" and maintain CIMC’s innovation
and vitality, the growth of which mainly
depends on nurturing some competitive
innovative companies as represented by “CIMC
E-warehouse’, for example.

CIMC E-warehouse is about to spread across
China

“How to deliver fresh crabs to the consumers?
We are inferior to Jack Ma in the field of
e-commerce, but we are unmatched in the
sector of cold chain transport. ” Mr. Mai Boliang
presented the collaborative operation of CIMC
E-warehouse and cold chain business at CIMC's
semi-annual performance conference in 2015.

CIMC Group established Shenzhen CIMC
E-commerce Technology Co, Ltd. in December,
2014, with initial registered capital of nearly
RMB 300 million. In November, the first batch
of CIMC E-commerce intelligent express
lockers “E-warehouses” were settled in CIMC
headquarters and Shenzhen experimental
community to solve the difficulty of “last 100
meters” in the express and logistics industry.
Registered couriers may log in by swiping
their ID cards or entering cell phone numbers,
select appropriate box types, scan waybill bar
code, enter recipient’s cell phone number,
put in express items and close the doors, after
which the system will automatically produce
passwords and send them to consumers.

CIMC's E-warehouse intelligent express lockers
had covered more than 2,000 communities in
Shenzhen as of June 2015, and CIMC became
the largest public community e-commerce
logistics operator with the most intensive
branches in Shenzhen. As of the end of July,
CIMC'’s E-warehouse had covered more
than 3,000 communities in Guangzhou and
Shenzhen and cooperated with many vendors
such as Rainbow Group to make E-warehouse
a self-pickup point of online Rainbow.

Behind the rapid expansion of E-warehouse,
such advantages as CIMC brand, fund strength
and logistics equipment manufacturing
capability are essential. In March 2015, for
example, CIMC E-commerce Technology
Co,, Ltd. signed an asset acquisition contract
with Shenzhen webox Technology Co,, Ltd.,
whose e-commerce express lockers “webox”
were all incorporated into the E-warehouse
system of CIMC E-commerce. Since then CIMC
E-commerce built an intensive operation
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network of over 1,000 e-commerce express
lockers in Shenzhen in only three months.

Deputy General Manager Duan Yuejiang of
CIMC E-commerce said Shenzhen marked the
first step of CIMC E-commerce across the whole
country, and after the entry into Guangzhou
in June this year, CIMC's E-warehouses
covered the Pearl River Delta Region with a
breakthrough number of more than 3,000. In
the near future, CIMC E-commerce would start
from South China and spread to the major cities
in China to create an intelligent, considerate
and safe community micro-logistics delivery
service platform.

New Mechanism

Employees and the Group become a
community of interests

It is worth noting that as a diversified
multinational industrial group that serves the
global market, CIMC has over 300 member
enterprises and 3 listed companies in Asia,
North America, Europe, Australia and other
countries and regions, while as one of its
unigue models, CIMC E-commerce signifies
the birth of a new model: The management of
CIMC E-commerce is no longer the professional
manager in the conventional sense-merely
employed by a company. They become
partners of CIMC business.

“As an enterprise with a history of over 30
years, CIMC has complex processes and
management. It is difficult to adapt to a new
environment if it is not further vitalized with

a kind of innovative mechanism. Now we
encourage employees to write their innovative
ideas into business plans and send them to
me through no intermediaries, which spark
their enthusiasm in innovation. ” Mr. Mai
Boliang said, CIMC had set up a good board of
directors and a board of shareholders. Many
decisions were directly passed by the board of
directors without submission to the Group’s
relevant departments for approval. And CIMC
encourages its core team to hold shares in
the internal innovative business projects. With
money invested in the Group, the employees
become real shareholders and can better
combine the enterprise development and their
own life dreams.

CIMC has a total of over 60,000 employees in
China and abroad. What kind of projects and
teams can stand out in a new environment?

According to Mr. Mai Boliang, the establishment
of a company was basically mapped out with
business plans from employee-built teams.
The Group only needed to review whether the
project was favorably connected to the Group's
existing businesses, whether it met CIMC's
future development strategies, and what the
possibility of its success was.

“Through organization of a better board
of directors by placing experts and talents
related to the field into the board, we serve as
gatekeepers for young employees to make
better decisions. ”Mr. Mai Boliang believed that
this mechanism offered more advantages than
young people in the society building a team
by themselves, and that with it employees
could make better and more successful
development.

“With the development of times, | attach more
importance to human factors. CIMC is required
to form a mechanism to allow some employees
with visions and excellent talents to stand
out and take on heavy responsibility. “ Mr. Mai
Boliang said, CIMC E-commerce Technology
Co, Ltd. was invested with about 80% by CIMC
Group and about 20% by venture teams with
self-raised funds. The development of CIMC
E-commerce demonstrated the advantage of
this innovative mechanism. It was believable
that another new engine for CIMC's future
growth could be created as long as the talents
were mobilized.
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CCTV News: Reasons behind CIMC’s
Acquisition of Century-old German Enterprise
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How does an international group operate capital? How to make global layout?
How to revive a century-old German enterprise which is on the edge of
bankruptcy? What are the business logic, operation wisdom and success factors
behind these?

Vice President Li Yinhui of CIMC Group recently received a CCTV interview.
[Chinese Brands] of CCTV News reported CIMC’ story of M&A and integration
of Ziegler Group on December 18.

Understanding M&A and Integration of Ziegler

German Ziegler Group was founded in 1891 with a long history of 124 years,
and it was the world's top five fire engine manufacturer with the largest market
share in the German-speaking region. It was merged and acquired by CIMC
Group at the end of 2013, and turned losses into gains in 2014.

CCTV Why did CIMC Group merge and acquire Ziegler?

Li Yinhui said:“In March 2013 when we knew the case of Ziegler through some
channels, it fits our Group’s future development strategies and the urbanization
process in China, especially after we predict China will be a very important
market for high-end fire-fighting equipment and rescue equipment. This is
what we consider first.

And second, Ziegler is itself a century-old brand and one of outstanding

enterprises representing Made in Germany. Such an enterprise is connected to
our strategies and highly fitted to our offering high-end and quality products, so
we started a market research on Ziegler from March 2013. And we finally won
the bid for Ziegler.

It had 7 plants and over 2,000 employees in Netherlands, Germany and other
regions. M&A was also a challenge to CIMC.”

CCETMVY Howto integrate operation?

LiYinhui said:“President Mr. Mai Boliang of CIMC Group sent me there as the vice
president of CIMC Group and managing director of Ziegler. | was confronted
with what you said just now after | took over. With the current development of
overseas investment and M&A, we were faced with not only technical issues
or taking back resources. It was far more than that. We needed to take global

operation into account, and we made several efforts:

First, we introduced to the team about what kind of enterprise CIMC was, as
they were actually somewhat worried. CIMC is an A + H listed company with
international visions.

Second, we visited all of Ziegler's major clients from south to north in more than
10 days, and presented them Ziegler’s future plans, especially the utilization of
Chinese market to boost its development.

Third, we communicated with the local main associations and municipal
governments which were very worried about we taking back our proprietary
technologies, or even moving plants to Poland and other places with lower
costs. We expressed no such intentions as we highly respected Ziegler as an
outstanding brand.
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Fourth, considering what the employees might

feel, we built a small museum which collected all of
Ziegler's brands over more than a century to make
employees recognize the brands of both CIMC and
Ziegler.

As more and more orders are placed from Chinese
market, Ziegler now has orders lined up for the end
of 2016. Currently, the employees of the biggest
plant in Giengen increased from over 900 to over
1,100.

The mayor of Giengen visited the headquarters of
CIMC Group earlier to extend his gratitude, for our
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contribution to the local community. He said CIMC
was very open, revived an enterprise and drove the
development of the local economy.

€ ETMVY How to make overseas M&A?

In fact, many Chinese enterprises went global yet
with higher failure rate in cross-border M&A over
the past decade.

Mr. Li Yinhui said: “the first thing to consider in M&A
of an overseas enterprise was its fit to the corporate
strategies. It was not wise to overdo cross-industry
business. Second, it is important to do what the

strength allows, and fully take into account risks
such as foreign laws and intellectual property.
Third, CIMC's system and mechanism played an
important role as well as opportunities, without
which Ziegler was almost acquired by a Swiss
enterprise. Rapid response counted. Fourth, an
overseas enterprise used to be managed overseas.
Ziegler was the first company where we sent our
management team composed of one managing
director and one financial director. It turned out to
be effective.”

Presenter’s Report

Manufacturing industry is one subject of the
national economy, and its level directly decides
the international competitiveness of a country.
In recent years, as China’s manufacturing
industry accelerated its pace of transformation
and upgrading and promoted its creativity and
comprehensive competitive strength, some
internationally high-profile and well-known brands
emerged in China. To demonstrate the effects
these brands have on improving economic quality
and efficiency, CCTV News launches a series report
“Chinese Brands” as from today. The first show
covers CIMC Group.

CIMC Group, a leading high-end manufacturing
enterprise in China, explores a brand new mode
of internationalization of Chinese enterprises by
going global and integrating Chinese and foreign
resource advantages.

So far, CIMC Group has acquired some well-known
international conglomerates such as German
Ziegler, Ziemann and Burg Industries BV, and its
overseas businesses account for more than 60% of
annual revenue.

[ Please refer to CCTV News
on 18th December 2015 for the detailed report |



